Group Conscience Minutes
 
Note: It’s not necessary or desirable to record who is present, who facilitated, who made or seconded motions or how anyone voted. It’s only required to record the motions that passed/failed and who is filling service positions.
  
Day/time/format (Korea japan time): 9:30 Friday
  
Date: Fri OCT 2020
 
 Carol led the meetng:

Host AA1: David (UK)  AA2: TBD
Chair AA1: Thos. China AA2: TBD

Sec. Thomas CN read and posted minutes, were accepted as read.

GSR;  Philip K, subbing for Tim did post and explin GSR notes

New and Old business: 
*mention that Philip, Saturday gsr said it*
Sunday, Monday and Thursday meetings are dissolving as groups and combining with Saturday to form a multi-meeting group, so as to consolidate efforts and practice principles over personalities.

The most basic aim is to consolidate business operations, so that at a single monthly business meeting, service positions are filled for all combined days to prioritize that each day has at least 1 room open, before filling the second room on any given day.
The priority is to keep a meeting open on every single day, in order to address the problem discussed at the IG.

A group conscience schedule apart from the business meetings will need to be chosen.
After this amalgamation is implemented, and a group conscience done at a later date, further motions can be passed there, and any necessary issue-specific committees can be formed at a later date.

The meeting will begin with a roll call, taking count of which members have other groups as their homegroup, or are a GSR of another group, etc - to determine who can and cannot have a say in this amalgamation.

Inversely, there will be a roll call of which people attend Sat, Sun, Mon and/or Thursday on a regular basis.

next mtg. ; Nov. 27

