
Secretary’s Group Conscience Minutes Template
Note: It’s not necessary or desirable to record who is present, who facilitated, who made or seconded motions or how anyone voted. It’s only required to record the motions that passed/failed and who is filling service positions.

Day/time/format (korea japan time): Tuesday 9:30 KSJ
Date: Tuesday May 26, 2020
Trusted Servants in Service Positions (resulting from this group conscience meeting).  These positions are for the month following this GC meeting.  
Tech Host: 1) David M.   2) Aven   3)  Clare S.
Chairperson: 1) Randell  2) Thomas CN.  3) TRIX
Secretary: Thomas B (China .read mins/ posted accepted
Group Service Representative (GSR): Not present. Rosie posted and read minutes 4/26/20 intergroup meeting
Old: none brought to fore.
 
New Business; treasury committee and GC discussion was retracted by Dave. There was a misunderstanding due to Intergroup tabling discussion of 7th tradition which is separate from the group level decisions. It was clarified the group and intergroup discussions are separate.
 
Group Meeting Format: RUTH J. : comments of format missing the preamble
GROUP DECISION: Rosie to reinsert preamble into the layout and add a note as to read one paragraph then discuss.
It was noted that Matts AA3 mtg. had all posted and marked for discussion between sections before starting, which had worked well!
 
SERVICE POSITIONS: Rosie put forward that service positions be filled during the meeting so more people could take service positions. This is because some folks cannot attend the GC Mtg. but can host/chair for a month at a time and we have the same people serving multiple times. This was brought up to discuss. There was no motion.
 
GROUP INVENTORY MEETING:  It was announced that a Groups Inventory Meeting is being held on Sunday, June 7th, 4pm CET on AAOnlineMeeting for all groups and members who wish to attend. It was explained the group inventory was brought forward because people feel they are not being heard during GC meetings. The format for this meeting is post on the website. Rosie communicated that to the MWF group via Chris M of the digital maintenance committee.
 
Monday May 25th group conscious attendees agreed to participate in the group inventory meeting, and to invite other groups to join in.
I believe that a motion to have an inventory session for this group was tabled then followed 60 minute + discussion about inventory, IG's relation to other committees and autonomy issues.
That discussion was held in a fair and orderly way. 
Any issues deferred to next Group Conscience Meeting: 
Next Group Conscience Meeting: JUNE 30th, 2020
Please send group conscience minutes to ​​aaonlinemeetingminutes@gmail.com or to the web manager via Skype. (Please send a message to ensure the web manager is online before sending via Skype or the file will not transfer) 

